YOU ARE INVITED TO ATTEND THE 9TH ANNUAL

FORUM
HK Alliance

2019

REGISTRATION: Register online at https://hkalliance.com/events
HOTEL: Call 515-241-1456 and mention the HK Alliance or visit
https://hkalliance.com/events. Group rate is $119/night.

COST: No cost for employees of an HK Alliance member firm. You may send as
many employees as you like to this event. You are responsible for your travel and
lodging costs.

HOTEL AND REGISTRATION DEADLINE:

NOVEMBER
14 & 15, 2019
Hilton Des Moines
Downtown
435 Park Street
Des Moines, Iowa

Monday, October 14, 2019

NOVEMBER 13
Opening Social (Optional) 7 - 10 p.m.
Sponsored by:

8 – 8:10 a.m.

WELCOME/
INTRODUCTIONS

DAY 1 AGENDA I NOVEMBER 14
Nicole will kick off year 9 with a welcome and introductions.

Nicole Gantz,
HK Alliance, LLC

8:10 – 9 a.m.

BEST PRACTICES
AND INDUSTRY
TRENDS IN
EMPLOYEE
BENEFIT PLAN
AUDITS
Sue Lawler, CPA,
Honkamp Krueger & Co., P.C.
Magen Koepp, CPA,
Olsen Thielen CPAs
and Advisors

During this session, Sue and Magen will provide an update on
the Department of Labor (DOL) inspection review findings and
the employee benefit plan (EBP) audit environment. This includes
an overview of DOL inspection/oversight and common focus
areas. They will also cover common peer review findings including
risk assessment documentation specific to EBPs, SOC report
documentation and substantive procedures. Finally, they will cover
client operational errors and correction methods – how to add
consulting revenue to your EBP practice including late deposits,
eligibility failures and compensation errors.

9 – 9:50 a.m.		

SALES AND
LOCAL TAX (SALT)
OPPORTUNITIES
IN THE WAKE OF
THE WAYFAIR
CASE
Scott Brawdy, CPA,
Honkamp Krueger & Co., P.C.

On June 21, 2018, with their ruling on the South Dakota vs.
Wayfair case, the United States Supreme Court shook the world of
businesses regarding state and local tax. A year and a half later, a
tremendous amount of business owners have done little to nothing
to address compliance with this ruling, placing them in a position
of potential risk for tax penalties for years to come (and on a tax
that’s not even theirs to pay!). Thus, this ruling gives CPA firms a prime opportunity
to help business clients with compliance. During this session, Honkamp Krueger’s
sales and local tax (SALT) practice leader and manager, Scott Brawdy, will walk
participants through:
n A brief recap on the history of SALT related to having a physical presence in a
state, including the Wayfair case of 2018
n Common client reactions/actions/non-actions based on the Wayfair case
n Uncovering opportunities in a CPA firm client base related to this case
n Best practices Honkamp Krueger has implemented regarding the Wayfair case
After this session, you will walk away with an understanding of opportunities you
may have available to assist clients with state and local tax issues related to this
case and how you plan to capture these opportunities.

9:50 – 10 a.m.

10-minute break

10 – 10:50 a.m.

EMOTIONAL
INTELLIGENCE
(EQ) IN THE
WORKPLACE
Kathie Rotz,
Unity Consulting

EQ is one of the hottest personal development topics in today’s
workplace and can be a game-changer on how supervisors and
coworkers relate to each other. During this session, the presenter will:
n Define emotional intelligence (EQ)
n Distinguish when high and low EQ is being used
n Define how to increase EQ
We will also review the benefits of higher EQ, which are:
n More productive results when emotions are thought through and controlled
n Avoiding reactive emotions you’ll later regret
n Knowledge of how your brain works. “If you can name it then you can tame it!”

10:50 – 11 a.m.

10-minute break

HK ALLIANCE
NOVEMBER 14 & 15
HILTON DES MOINES

11 a.m. – Noon

UNDERSTANDING
THE R&D CREDIT
AND HOW YOUR
CLIENTS WILL
BENEFIT
T.J. Sponsel,
McGuire Sponsel

Both federal and state research and development tax credits reward
companies based on their investment in developing new products
and processes. However, there are some misnomers involving these
credits such as many companies do not think they qualify and
others that think everything they do qualifies. To the contrary, these
credits are not limited to companies that solely provide product
development — they are equally applicable to companies that develop new
processes including improved efficiencies. In this session we will discuss the what
qualifies, how the credit intersects with certain industries, and how to maximize
the benefits for your clients.
This session includes:
n What is the R&D tax credit?
n Qualifying criteria for an R&D credit
n Specific case studies
n Why is this important to your clients?

Noon – 1 p.m.

Lunch

1 – 2:40 p.m.

THE THREE
HOT PILLARS OF
TECHNOLOGY
IMPACTING YOU
AND YOUR
CLIENTS
Kyle Kunz, CPA.CITP,
Honkamp Krueger & Co., P.C.
Aaron Warner,
ProCircular
Bob Fink,
Honkamp Krueger & Co., P.C.

LUNCH sponsored by

In this interactive panel, participants
will share their expert thoughts
on the hottest technology issues
impacting CPA firm owners and their
clients in today’s rapidly moving and
disruptive business environment.
They will cover the three technology pillars of:
n Cybersecurity
n IT infrastructure
n Software and applications
Attendees, who will have an opportunity to ask their own technology questions,
will walk away with a good understanding of where their firm stands with
technology and any internal and external opportunities.

2:40 – 3 p.m.

20-minute break

HK ALLIANCE
NOVEMBER 14 & 15
HILTON DES MOINES

3 – 3:50 p.m.

KILLING THE
PROFIT VAMPIRES
Michael Platt,
INSIDE Public Accounting

All firms have activities, policies or belief systems that are
consciously – or subconsciously – eating away at profit margins.
This session identifies the many profit vampires that exist across the
profession, providing partners and staff with an awareness of their
existence and how they manifest themselves within your firm. A
bright spotlight – as with movie vampires – empowers firms to kill
these vampires and recapture some lost profitability.

3:50 – 4 p.m.

10-minute break
4 – 4:50 p.m.

GETTING BEYOND
SACRED COWS
Michael Platt,
INSIDE Public Accounting

This session will challenge the set of beliefs that have been the
foundation of the public accounting profession for decades. Many
of these belief systems have evolved into untouchable pillars
of firm structure – such as “partners are the right ones to own
relationships,” or “team members need to be on your payroll to
ensure success.” We’ll explore these “sacred cows” and offer
alternative ideas that are being implemented by other firms to pave the way for a
different future.

4:50 – 5 p.m.

Wrap-up

5 p.m.

Dismissal for
the Day

5 – 6:30 p.m.

Evening Social
Sponsored by:

HK Alliance

HK ALLIANCE
NOVEMBER 14 & 15
HILTON DES MOINES

DAY 2 AGENDA I NOVEMBER 15
8 – 9:40 a.m.

LEVERAGING
OUR FAQS TO
HELP YOU
MANAGE
PROFESSIONAL
LIABILITY RISK
Sarah Ference,
CNA
Jamie Yoo,
CNA

This interactive session will encourage participants
to step into the shoes of a CPA calling the CNA
Accountants Risk Control team for consultation
and guidance.
Anecdotes of actual questions posed to the CNA
Accountants Risk Control team, as well as scenarios
addressing emerging risk management topics (such as the AICPA Professional
Ethics Executive Committee’s interpretation on hosting services) will be used to
foster active participation and discussion.
In addition to risk management anecdotes and answers to hot topics, attendees
will also leave equipped with suggestions on how to mitigate the risk of a
professional liability claim as they prepare for the upcoming busy season.

9:40 – 10 a.m.

20-minute break
10 – 11:50 a.m.

OUR CLIENTS
LOVE US
(PROBABLY)
Carrie Steffen,
The Whetstone Group

This session reviews the process of discovering and delivering what
your clients value most through client experience initiatives. Topics
include:
n How the generational shift is affecting your clients and how it
affects what they want from you
n The value of client surveys and how to gather the information
you need for decision making
n Taking action based on the results of what you learn
n Creating a sustainable, repeatable process inside the firm

11:50 a.m. – Noon

Wrap-up/
Evaluations

Nicole will wrap up year 9 with evaluations, thank-yous
and a warm send off until we see you back in Des Moines,
May 19-21, 2020, for the HKFS Elevate Conference at the
Marriott, Downtown Des Moines, Iowa.

Nicole Gantz,
HK Alliance, LLC

Noon

Dismissal

APPROVE
D
FOR

12 HOU

RS
OF ACCOU
NTANCY!

